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Level: MBA Total Marks: 100
Pass Marks: 40

ASSIGNMENT No. 1
(Units: 1-5)

Note: Attempt all questions.
Q.1 Explain the difference between programs and projects with suitable examples. (20)

Q.2 What are superior, subordinate and functional conflicts in relation to project
environment? (20)

Q. 3 Write short notes on the following:

a)  Responsibilities of Project Manager (120)
b)  Project Management Life Cycle (10)
Q. 4 Describe the information requirements for an effective project planning. (20)

Q.5 Define project risk. Also explain with examples that how project risk can be
managed? (20)

ASSIGNMENT No. 2
Total Marks: 100

This assignment is a research-oriented activity. You are required to obtain information
from a business/commercial organization and prepare a report of about 1000 words on
the issue allotted to you to be submitted to your teacher for evaluation.

You are required to select one of the following issues according to the last digit of your
roll number. For example, if your roll number is P-3427180 then you will select issue # 0
(the last digit):-



Issues/Topics:
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Project Manager

Project planning

Benchmarking

Managing multiple projects

Work Breakdown Structure (WBS)

Problems during Cost Control

Reasons behind project stoppage or failure

Program Evaluation and Review Technique (PERT)
Statement of Work (SOW)

Contracting in Project Management

The report should follow the following format:
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Title page

Acknowledgements

An abstract (one page summary of the paper)

Table of contents

Introduction to the issue (brief history & significance of issue assigned)
Practical Study related to the topic assigned

Data collection methods

SWOT analysis (strengths, weaknesses, opportunities & threats) relevant to the
topic assigned

Conclusion (one page brief covering important aspects of your report)
Recommendations (specific recommendations relevant to issue assigned)
References (as per APA format)

Annexes (if any)

GUIDELINES FOR ASSIGNMENT # 2

1.5 line spacing

Use headers and subheads throughout all sections
Organization of ideas

Writing skills (spelling, grammar, punctuation)
Professionalism (readability and general appearance)
Do more than repeat the text

Express a point of view and defend it.



WORKSHOPS
The workshop presentations provide you opportunity to express your communication
skills, knowledge & understanding of concepts learned during practical study assigned in
assignment # 2.

You should use transparencies and any other material for effective presentation. The
transparencies are not the presentation, but only a tool, the presentation is the
combination of the transparencies and your speech. Workshop presentation
transparencies should only be in typed format.

The report should follow the following format:

Title page

An abstract (one page summary of the paper)

Introduction to the topic (brief history & significance of issue assigned)

Practical Study of the organization (with respect to the topic)

Data collection methods

SWOT analysis (strengths, weaknesses, opportunities & threats) relevant to the
topic assigned

Conclusion (one page brief covering important aspects of your report)
Recommendations (specific recommendations relevant to issue assigned)
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GUIDELINES FOR WORKSHOP PRESENTATION:

. Make eye contact and react to the audience. Don't read from the transparencies or
from report, and don't look too much at the transparencies (occasional glances are
acceptable to help in recalling the topic to cover).

. A 15-minute presentation can be practiced several times in advance, so do that until
you are confident enough. Some people also use a mirror when rehearsing as a
substitute for an audience.

WEIGHTAGE OF THEORY & PRACTICAL ASPECTS IN ASSIGNMENT #2 &
WORKSHOP PRESENTATIONS:

Assignment # 2 & workshop presentations are evaluated on the basis of theory & its
applicability. The weightage of each aspect would be:

Theory 60%
Applicability (practical study of the organization) 40%
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Unit-3:
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COURSE OUTLINE

Core Concepts of Project Management and its Growth
Overview of Project Management

1.1.1  Understanding General Systems Management
1.1.2 Historical Perspective of Project Management
1.1.3  Nature and Scope of Project Management

1.1.4 Differentiating Product Versus Project Management
1.1.5 Systems, Programs and Projects

1.1.6  Defining Maturity and Excellent

1.1.7 Elements of Informal Project Management
Phases of Project Life Cycles

Project Management Methodologies

Systems Thinking for Project Management Success

Organizing and Staffing the Project Office and Team
Organizational Staffing Process:
2.1.1 Project Team
2.1.1.1  Project Manager
2.1.1.1.1 Difference Between Program Manager and Project
Manager
2.1.1.1.2 Role of Project Manager
2.1.1.1.3 Selecting Wrong Project Manager
2.1.1.1.4 Considerations for Selecting Project Manager
2.1.1.1.5 Code of Ethics for Project Managers
2.1.1.1.6 Project Managers of 21st Century
2.1.1.2  Project Office
2.1.1.3 Functional Team
Considerations for Selecting Project Management Implementation Team
Project Organizational Chart
Staffing Related Problems in Small and Mega Projects
Conflicts in Project Environment
2.5.1 Understanding Superior, Subordinate and Functional Conflicts
2.5.2 Methods of Conflict Resolution
2.5.3  Modes of Conflict Resolution
2.5.4 Role of Project Manager in Conflict Problem Solving

Project Planning

Planning in General and its Main Components

Participants Roles in Project Planning

3.2.1 Responsibilities of Project Manager

3.2.2  Responsibilities of Line Manager

3.2.3  Responsibilities of Senior Management (Project Sponsor)
Identifying and Classification of Strategic Project Variables

Use of Life Cycle Phases in Project Planning

3.4.1 Preparation of Proposals for Future Work During Feasibility Study
Information Requirements for Effective Project Planning

3.5.1 Statement of Work
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4.3

4.4
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5.2

5.3

3.5.2  Project Specifications

3.5.3 Milestone Schedules

3.5.4 Work Breakdown Structure (WBS)
Activities Included in Planning Cycle
Handling of Project Phase-Outs and Transfers
Project Charter

Configuration Management

Procedural Documentation

Reasons Behind Project Stoppage or Failure

Project Management Tools

Networks Scheduling Techniques

Program Evaluation and Review Technique (PERT)

4.2.1 Graphical Evaluation and Review Technique (GERT)

4.2.2  Critical Path Method (CPM)

4.2.3 Difference Between GERT and PERT

4.2.4 Difference Between PERT and CPM

4.2.5 Estimating Activity Time and Total Program Time

4.2.6 Determining Slack Times

4.2.7 Determining Crash Times

4.2.8 Restructuring PERT/CPM

4.2.9 Advantages and Disadvantages of PERT/CPM

Project Management Software

4.3.1 Features and Classification of Project Management Software

4.3.2 Evaluation of PM Software in Terms of Performance, Quality and
Versatility

4.3.3  Problems During Software Implementation Stage

Project Graphics

4.4.1 Fundamentals of Project Graphics

4.4.2 Bar Chart, Other Conventional Presentation Techniques

4.4.3 Constructing Logic Diagrams/Networks

Pricing and Estimating

Essentials of Pricing Strategies

5.1.1 Types of Estimates

5.1.2  Estimate during Project Life Cycle

Establishing Pricing Process

5.2.1 Determining Organizational Input Requirements
5.2.2  Pricing Out the Work by Controlling Company Resources
5.2.3  Smoothing Out Department Man-Hours

5.2.4  Pricing Review Procedure

5.2.5 Systems Approach to Pricing

5.2.6  Developing the Supporting Backup Costs

5.2.7  Special Problems During Pricing Process

5.2.8  Estimating Pitfalls

Project Risks

5.3.1 Meaning of Project Risks

5.3.2 Managing of Project Risks
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5.3.3  Essentials of High Risk Projects and Low Risk Projects

5.3.4 Disaster of Applying 10 Percent Solution to Project Estimates
5.4 Life Cycle Costing (LCC)
5.5 Logistics Support
5.6  Economic Project Selection Criteria:

5.6.1 Capital Budgeting & its Techniques

5.6.2 Comparing IRR, NPV, and Payback

5.6.3 Differentiating Risk Analysis and Capital Rationing

Unit-6: Cost Control
6.1 Meaning of Cost Control
6.2 Requirements for an Effective Control System
6.3 Management Cost and Control System (MCCS)
6.3.1 Phases of Management Cost and Control System (MCCS)
6.3.2 Cost Account Codes and Work Packages
6.4 Project Budgets, Variance and Earned Value
6.5 Material Costs
6.5.1 Recording Material Costs Using Earned Value Measurement
6.5.2 Material Accounting Criterion
6.5.3 Material Variances
6.5.3.1  Price Variance
6.5.3.2 Usage Variance
6.5.4 Summary Variance
6.6 Status Reporting and its Benefits
6.7 Problems During Cost Control

Unit-7:  Strategic Planning for Excellence in Project Management
7.1 Strategic Planning
7.1.1 Understanding Strategic Planning in General
7.1.2  Strategic Planning for Project Management
7.2 Critical Success Factors for Strategic Planning
7.2.1 Qualitative Factors
7.2.2  Organizational Factors
7.2.3 Quantitative Factors
7.3 Identifying Strategic Resources
7.4  Selection of Projects
7.4.1  Strategic Selection of Projects
7.4.2 Portfolio Selection of Projects
7.5 Strategic Planning for Cost Controls on projects
7.5.1 Phase 1: Budget-Base Planning
7.5.2 Phase 2: Cost/Performance Determination
7.5.3  Phase 3: Updating and Reporting
7.6 Areas for Continuous Improvement to Project Management Methodologies
7.6.1  Existing Process Improvements
7.6.2 Integrated Process Improvements
7.6.3 Behavioral Issues
7.6.4 Benchmarking
7.6.5 Managerial Issues
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Unit-8:
8.1

8.2

8.3
8.4
8.5
8.6
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Unit-9:

9.1

9.2

Need for Establishing Project Office or Center of Excellence
Problems During Strategic Planning Process

Modern Developments in Project Management
Project Management Maturity Model (PMMM)

811
8.12

Five Levels of Maturity
Overlapping Levels

8.1.3  Assigning Risks to Each Level of PMMM
Developing Effective Procedural Documentation

8.2.1
8.2.2
8.2.3
8.24
8.2.5

Benefits of Procedural Documentation
Challenges During Procedural Documentation
How to Make it Work?

Established Practices

Categorizing Broad Spectrum of Documents

Developing Good Project Management Methodologies
Need for Continuous Improvement and Capacity Planning
Replacement of Job Descriptions with Competence Models
Managing Multiple Projects

8.6.1
8.6.2

Factors Supporting Managing of Multiple Projects
Considerations for Managing Multiple Projects Successfully

New Dimensions of End of Phase Review Meetings

Contracting and Procurement in Project Management
Procurement

9.11
9.1.2
9.1.3

Defining Procurement and its Objectives
Factors Influencing Procurement
Procurement Process

9.1.3.1 Requirement Cycle

9.1.3.2 Requisition Cycle

9.1.3.3  Solicitation Cycle

9.1.3.4 Award Cycles

Contracts

9.21
9.2.2

9.2.3
9.24
9.2.5
9.2.6
9.2.7

Defining Contracts

Types of Contracts Frequently Used and Their Advantages and
Disadvantages

Need of Incentive Contracts

Contract Type Vs Risk

Essentials of Contract Administration Cycle and its Functions
Checklist of Contract Considerations and Provisions

Special Considerations During Proposal-Contractual Interaction
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